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10 Year Trend — Taxable Value

2015 494,027,840.00 591,165,960.00 83.57%)
2016
© — ToukioValue (oftovs) @ — AsssssodVais (cftmis) @ -~ Wil Rato (ight ) 508,946,490.00 634,050,220.00 80.27%
2017
$1.38 $1.238 180 535,721,820.00 683,000,240.00 78.44%f
{ ]
2018 o
SLIB 571,391,430.00 722,186,870.00 79.12%
2019 76.89
$5900M z 605,258,850.00 787,139,440.00 .89%
g g
- s 2020 636,482,900.00 838,198,290.00 75.93%)
$700M
2021 o
- 667,528,410.00 875,290,290.00 76.26%)
$500M 14‘90\ 2022
" = = ““Z';’gs" 20 o 2 - - - 5da0 707,328,110.00 937,291,860.00 75.47%)
Fiscal Year 2023
766,329,150.00 1,025,479,280.00 74.73%)
2024 822,102,310.00 1,110,145,970.00 74.05%
2025 904,330,290.00 1,225,155,750.00 73.81%




Millage Rollbacks

Revenue from 1 Mil

2008 2012 2025
Original FY 26-27

Millages Subject to Intended Projected Total %

Headlee Reductions Amount Millage Rates Reduction Reduction
Operating 10.0000 7.6391

Public Safety 3.0000 1.5529 1.4471 48.2%

Sanitation 3.0000 1.5529 1.4471 48.2%

Infrastructure 2.0000 1.7827 0.2173 10.9%

Total 18.0000 12.5836 5.4164 30.1%
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Revenue Trend

$20,000,000.00 Total Revenue |
$ 18,204,443 Total Revenue
$18,000,000.00 Total Revenue Total Revenue $ 17,338,854
Total Revenue $ 15,926,891 $ 16,492, 289
$16,000,000.00 $ 14,677,974
Totql Revenue

$14,000,000.00 $12, 852 436

$12,000,000.00 - - -
$10,000,000.00

$8,000,000.00
$6,000,000.00
$4,000,000.00
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FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27
B PROPERTY TAXES LICENSES AND PERMITS MISCELLANEOUS FEDERAL GRANTS
B STATE GRANTS B CHARGES FOR SERVICES B FINES AND FORFEITS INVESTMENT EARNINGS

B PROPERTY/EQUIPMENT RENTAL B OTHER FINANCING SOURCES m CONTRIBUTION/DONATIONS



Where Are My Tax Dollars Going?

County,
Community * %
Ci ty o Berkley Colloge, SART Local Schools & SET
Art&Zoo *
38% 19% 43% %E%KLEY
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Fiscal Year 2026/2027

RECOMMENDED BUDGET
?_r_‘f\_
BERKLEY

EEEEEE




Organizational Economic Community Open Fiscal
Effectiveness Sustainability Assets Communications Stewardship
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Fiscal Stewardship Highlights

+ CIP equipment is replaced based on machine lifecycles to ensure operational efficiencies
+  The BDPS K9 program will be reimplemented at no cost to the City, due to previously donated funds

«  Community Development Block Grant (CDBG) funding will pay for yard services for residents in need and updated
large print books — also requested $90K in grant funding for updates to Community Park

* Money budgeted in the Public Improvements Fund to pay for updated fire engine. Payments will be made in FY
26/27 and FY 27/28, and we will receive a federal grant reimbursement of $358,000 after the final payment
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Total Expenditures by Fund

3% 3% 1% 1%
<1%
6% 6% 5%
<1%
B General Fund: 43% H Water & Sewer: 26% W Infrastructure Fund: 6% H Public Safety Pension: 6%
B Solid Waste: 5% B Major Streets: 5% M Recreation Revolving Fund: 3% m Local Streets: 3%
M Public Improvement: 1% H DDA: 1% W Sidewalks: 1% M Senior Services: 0%

m CDBG: 0% Comm 1 Fund: 0% Parking Fund: 0% m Opioid Fund: 0%



Generdl Fund — Revenue by Source

LICENSES AND
PERMITS, 7.1%

MISCELLANEOUS,

‘ 2.4%
FEDERAL
—

GRANTS,
0.01%
STATE GRANTS,
1.6%
FINES AND

—___FORFEITS,1.3%
“_ INVESTMENT
EARNINGS, 2.0%
DONATIONS &
PROPERTY/EQUIPMENT CONTRIBUTIONS,
RENTAL, 2.5% 0.3%
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General Fund — Expenditures by Department

BUILDING & LIBRARY CITY COUNCIL
PLANNING 4.0% TRASFERS OUT 0.7%
4.4% 3.2%

CITY MANAGER

1.7% FINANCE/TREASURY
4.6%

PUBLIC WORKS
7.5%

CITY CLERK

1.9%
IT

4 2.7% COMMUNICATIONS
/ 1.2%

RETIREE BENEFITS
8.1%

CITY ATTORNEY
0.9%

HUMAN FACILITIES
RESOURCES 3.3%
0.9%
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Expenditure Context

( Regional Highway Construction Cost

MDOT Regions

[ Superior
Bl North

1 Grand

[ Bay

B Southwest
[J University
[ Metro




Expenditure Context:

Equipment Cost Increases

2020 EEEETTEEN
2023
2026

ﬂﬂﬂ WEAPONS AND AMMO

2020
2023
2026

UNIFORMS

2020
2023
2026

=P

==s0f PLANNED FIRE
-8:65 ENGINE REPLACEMENT

2018
2025

\ FIREFIGHTER TURNOUT
GEAR (COAT AND PANTS)

2018
2025
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Infrastructure Millage

T m

2020 1.9612 1,163,870
2021 1.9239 1,199,464
2022 1.8833 1,228,653
2023 1.8507 1,278,488
2024 1.8507 1,361,268
2025 1.8334 1,505,074
2026 1.7827 1,539,000
?r_‘m
°° | Toaas
BERKLEY

*Note: Voters approved 2.0000 mills in Nov. 2018 -
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CIP Overview FY 26/27 ( TYPE )

FY 2026-27 CAPITAL IMPROVEMENTS BY TYPE

Buildings &
Property
3%

Parks, Rec. & Cultural
Services
2%

By Capital Outlay Type FY 2026-27 | FY2027-28 | FY2028-29 Vehicles
Vehicles $ 1,198,000 | $ 1,118,000 | $ 695,363 15%
Machinery & Equipment $ 559,000 | § 312,000 | $ 497,000 Water Machinery &
achinery & Equipmen b . J Distribution Eac. |neryt
Roads $ 3,681,900 | $2,900,000 | $ 2,910,000 16% q“';;“e“
Sidewalks & Pathways $ 400,000 | $ 400,000 | $ 400,000 Storm Sewer &
Storm Sewer & Drainage $ 600,000 | $ 600,000 | $ 600,000 °’°;“°9°
%
Water Distribution $ 1,335,000 | $ 1,335,000 | $ 1,535,000 -
Sidewalks &
Parks, Rec. & Cultural Services $ 120,000 | $ 137,250 | $ 15,000 Pathways
Parking Lots $ = $ = $ = 5%
Buildings & Property $ 255,000 | $ 265,000 | $ 180,000

Grand Total

| | $ 8,148,900 | $ 7,067,250 | $ 6,832,363




CIP Overview FY 26/27 ( FUND )

101 - General |

809 - Fund |202- Major
5% ) Recreation
7% Streets Fund | X
Revolving
s Fund
FY 2026-27 CAPITALIMPROVEMENTS BY FUND 1%
226 - Solid

Budget Projected

/ Waste
1%

By Fund FY 2026-27 FY 2027-28 FY 2028-29
101 - General Fund $ 549,000 | $ 830,000 | $ 827,363 \ 275 - CDBG
202 - Major Street Fund $ 599,200 | $ 381,000 | $ 400,000 Fund
203 - Local Streets Fund $ 30,000 | $ - $ = 1%
208 - Recreation Revolving Fund $ 120,000 | $§ 137,250 | $ 10,000 592 - Water
226 - Solid Waste $ 60,000 | $ - |s 75000 SeweroFund
275 - CDBG Fund $ 90,000 | $ 50,000 | $ - ar%
443 - Infrastructure Millage Fund $ 2444100 | $ 1,621,000 | $ 1,670,000 443 -
445 - Public Improvements Fund $ 540,000 | $ 630,000 | $ - Infrastructure
592 - Water Sewer Fund $ 3,316600 | $ 3,018,000 | $ 3,450,000 Millage Fund
809 - Sidewalks $ 400,000 | $ 400,000 | $ 400,000 30%
445 - Public
Grand Total | | $ 8,148,900 | $ 7,067,250 | $ 6,832,363 Improvements Fund

7%
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Infrastructure Investments

« $1 million annually for lead service lines

- Y% mile of road repair and water main replacement per year
» Road projects done in conjunction with larger water main project

« Sewer Lining: $600,000 annually — To structurally line several sections of
combined sewer system: more cost-effective and less intrusive than
physical excavation

« Over 60% of system has been lined over 20+ years

*Current rate of water main and road replacement. 100 years
before every pipe and road segment has been replaced BERKLEY



State of our Infrastructure — Lead Service Lines

«  $1 million per year = replacement of roughly 80-100 service lines

Includes discovery + replacement cost

Field verification will be ongoing for years

4,900 services of unknown material left in the system

Michigan deadline is 2040, Federal deadline is 2034 (may ultimately be adopted)
Unfunded Mandate: Cost limits ability to address other critical needs due to

finances and labor

Continue to pursue other avenues for funding, but support typically goes to
overburdened communities

BERKLEY
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Water Main Age

m1930 m1931-1965 m1966-1977 m1978-1994 m1995-2026




.~ Aging Water Main Infrastructure - City of Berkle A

Water Mains - Year Built Water Main Age
=—1330
—— 1031 - 1965 @,
—— 1966 - 1977 &
1978 - 1994
- 1995 - 2026
X Water Main Breaks

m1930 w1931-1965 m1966-1977 1978-1994 m1995-2026

Year built Length o Pipe (Fty %
1930 233858 79%
1931 - 1965 16073 Sk
1966 1977 €826, 2%
1975- 1204 2853 %
1995 2026 38741 13h
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Utility Rates — Per Unit Increase

(

Water Service (variable) $ 583 | $ 6.30 | 8.00% A
Sewer Service (variable) $ 652 |$ 7.04| 8.00% »
—er f‘fi---pr--o--=
Ready to Serve Water (fixed) | $ 1374 | $ 13.74| 0.00% \
Ready to Serve Sewer (fixed) | $ 1319 | $ 1319] 0.00%
Residential Storm Water o
Service Charge (fixed) $ 8295 8 82.95( 0.00%
Residential solid waste o
(refuse) charge (fixed) $ 72als 17.21 0.00% /
Total 139.44 $ 140.43 T 0.71%
2025 2026 TOTAL
Minimum bill Minimum bill INCREASE
. VAN J\.

%

Minimum Usage Increase

Variable rate portion: Increases with
usage. Paid per unit of water

Fixed rate portion:

* Ready to serve: a fixed charge for the
use and maintenance of the system

» Residential Storm Water: a fixed
charge the cost of storm water runoff

» Residential solid waste: a fixed charge
for refuse collection

\BERKLEY




Utility Rates — Average Bill (15 units) 4.7%

Average Usage Increase
FY 2025 FY 2026
Average Bill Average Bill
87.45 $ 94.45 Variable rate portion: Increases with
usage. Paid per unit of water
97.80 $ 105.62
13.74 $ 13.74 Fixed rate portion:
+ Ready to serve: a fixed charge for
13.19 3 13.19 the use and maintenance of the
system
17.21 $ 17.21 + Residential Storm Water: a fixed
- - charge the cost of storm water
runoff
+ Residential solid waste: a fixed
82.95 $ 82.95 charge for refuse collection
Total s 31234 s 32716
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Utility Rates — Average Bill

Billing Item Previous Amount Current Amount Penalties & Interest Balance
Penalty $0.0 $000 $000 s000  Variable rate portion (“water”):
g ~N Increases with usage. Paid per unit of
water
Refuse, Res. $0.00 7.2 $0.00 S
Fixed rate portion:
RS $0.00 $26.93 $0.00 $2693 )
+ RTS: afixed charge for the use and
maintenance of the system
\_  Storm Water §0.00 §82.95 §0.00 $8295 )
- \ ©  Storm Water: a fixed charge the
Water $0.00 §185.25 $0.00 $185.25 cost of storm water runoff
k J *+ Refuse, Res.: afixed charge for

5000 S312.34 $0.00 $312.34 refuse collection

\BERKLEY



Utility Rates

Tday
$3.64

T1month
$109.05

Average Water Bill Cost

« A quarterly water bill costs the average
Berkley resident $327.16

* That cost covers three months of water
service, including drinking water,
washing dishes or clothes, bathing,
watering your lawn, etc.

* This breaks down into an average
monthly cost of $109.05 and daily cost of
$3.64



Cost of Water

Infrastructure Storm
Repairs & Water
Maintenance Charges

Operational Sewage  Water
Costs OCWRC/ SOCWA/
GLWA GLWA

26.1% 22.3% 18.2% 12.8% 10.8% 9.5%

& c
¢ 2
28
9 &
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CONCLUSION: REACHING
OUR GOALS
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THANK YOU
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